MINUTES
DEEP CREEK NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JANUARY 25, 2021

9:03 a.m. - 10:17 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Phillip Jacobus, Vice-Chair
Don Dyer
Stephen Rabinowitz
Nicholas Theiss
Members Absent:  Apologies received from Craig Deidrick

County Staff: Karlene McDonald, Community Liaison
Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 9:03 a.m. A roll call was taken, and a quorum was present.

Election of Officers

e Chair: Mr. Jacobus nominated Mr. Theiss, seconded by Mr. Rabinowitz; there were no other
nominations

¢ Vice Chair: Mr. Rabinowitz nominated Mr. Dyer, seconded by Mr. Jacobus; there were no
other nominations.

Nominations were unanimously agreed; Mr. Theiss accepted the position of Chair, and Mr. Dyer

accepted the position of Vice-Chair.

Review of Sunshine Law, Robert’s Rules of Order and Public Records:

The Advisory Board watched the Sunshine Law and Roberts Rules of Order presentations by
the County Attorney. Ms. McDonald reviewed public record requests and record retention for
MSBU projects and documents.

Changes to the Agenda:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from October 19, 2020 were approved as submitted.

Unfinished Business:

a. Maintenance of Streets and Drainage: Ms. McDonald reviewed the revised paving
rejuvenation work program, noted the increase in small pipe installations needed on
Barranquilla Avenue, and presented the work order map.

b. Future Sidewalk Projects: Conversation followed regarding the funding for the Rampart
Boulevard sidewalk; Ms. McDonald recommended tying in the San Cristobal Avenue
sidewalk to this project. Mr. Jacobus recommended cost estimates for a Deep Creek
Boulevard sidewalk from Rio De Janeiro Avenue to Paramaribo Street.




c. Preliminary FY22 and FY23 Budgets: The preliminary budgets were reviewed, and the
Advisory Board had no comments at this time.

New Business:
a. Financial reports: The FY20 fourth quarter and FY21 first quarter financial reports were

reviewed.

Citizen Input on MSBU Items (3-Minute Limit):
None

Advisory Board Open Discussion: Mr. Theiss asked about flooding around a lake; discussion
followed regarding County and Property Owner’s Association (POA) drainage infrastructure. Mr.
Rabinowitz inquired about a Memorandum of Understanding (MOU) between the Deep Creek
Section 23 POA and the County; Ms. McDonald noted neither POA in Deep Creek was
interested in an MOU at this time but if one was to occur, most of the infrastructure would be
maintained through the Mid-Charlotte Stormwater MSBU, not the Deep Creek Street & Drainage
MSBU. Conversation ensued about the revised Charlotte County Traffic Calming Policy.

Schedule Meetings / Items for Next Agenda:

Future meetings are scheduled at 9:00 a.m. in the Charlotte Harbor Event Center as follows:
e April 19, 2021

e July 19, 2021

e October 25, 2021

The meeting adjourned at 10:17 a.m.
Submitted by: Karlene McDonald
Public Works Department
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AGENDA
DEEP CREEK NON-URBAN STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, JANUARY 25, 2021

9:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Craig Deidrick, Chair

Phillip Jacobus, Vice-Chair
Don Dyer

Stephen Rabinowitz
Nicholas Theiss

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

9.

N o o =

Call to Order / Roll Call

Election of Officers
Sunshine Law, Roberts Rules of Order and Public Records Review
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: October 19, 2020

Unfinished Business

a. Maintenance of Streets and Drainage

b. Future Sidewalk Projects

c. Preliminary FY22/ FY23 Budgets

New Business

a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)

10. Advisory Board Open Discussion

11. Meeting Schedule / Items for Next Agenda
12. Motion to Adjourn
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Deep Creek Non-Urban Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, January 25, 2021

Location: 75 Taylor Street, Punta Gorda, Florida
Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov 575-3627
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1256
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

D 1/22 BUD
E] DEEP CREEEYNf)Oﬁ—UfBAN l\;;PEIJT UNIT (NC)
Rev 1.22.21 FUND # 1256

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 21/22 - OCCUPIED 6,652.010
ESTIMATED ERU'S - FY 21/22 - VACANT 2,024.600
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/21 $ 1,473,473
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 197.64
(Includes External Loans) Occupied $ 187.94 1,673,715
FUNDS AVAILABLE 3,047,188
GRAND TOTAL MSBU WORK PROGRAM $ 248.42 2,155,442
BALANCE AFTER PROGRAM 891,746
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 891,746
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 282,308
RESERVE FOR CONTINGENCY-REGULAR 304,719
RESERVE-CASH CARRIED FORWARD 304,719

TOTAL TRANSFERS AND RESERVES

891,746

**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES™*** 3,047,188
Desired Minimum Fund Balance: $359,240

Allowable Fund Balance: $609,438

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 - Vacant ERU $ 98.64 $ 98.64
FY 2012/13 - Occupied ERU $ 88.94 $ 88.94
FY 2013/14 - Vacant ERU $ 98.64 $ 98.64
FY 2013/14 - Occupied ERU $ 88.94 $ 88.94
FY 2014/15 - Vacant ERU $ 98.64 $ 98.64
FY 2014/15 - Occupied ERU $ 88.94 $ 88.94
FY 2015/16 - Vacant ERU $ 197.64 $ 197.64
FY 2015/16 - Occupied ERU $ 187.94 $ 187.94
FY 2016/17 - Vacant ERU $ 197.64 $ 197.64
FY 2016/17 - Occupied ERU $ 187.94 $ 187.94
FY 2017/18 - Vacant ERU $ 197.64 $ 197.64
FY 2017/18 - Occupied ERU $ 187.94 $ 187.94
FY 2018/19 - Vacant ERU $ 197.64 $ 197.64
FY 2018/19 - Occupied ERU $ 187.94 $ 187.94
FY 2019/20 - Vacant ERU $ 197.64 3 197.64
FY 2019/20 - Occupied ERU $ 187.94 $ 187.94
FY 2020/21 - Vacant ERU $ 197.64 $ 197.64
FY 2020/21 - Occupied ERU $ 187.94 $ 187.94
FY 2021/22 - Vacant Proposed ERU $ 197.64 $ 197.64
FY 2021/22 - Occupied Proposed = ERU $ 187.94 $ 187.94
CURRENT MAXIMUM RATE $ 197.64

Totals may not add due to rounding.

Deep Creek Mtc 21 22.xIsxX\RATE Prepared by Fiscal Services Division 1/21/2021 8:50 AM



1256

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2021/22 BUDGET

RELIM
@E DEEP CREEK NON-URBAN MAINT UNIT (NC)

Rev 1.22.21

FUND # 1256

PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

Fees-Landfill

CI/S - Right of Way Maint

C/S - Specialty Mowing

C/S - ROW Reclamation

C/S - Drainage

C/S - Sod Installed

C/S - Survey

C/S - Contract Sweeping

C/S - Concrete Flatwork
c412204 C/S - Engineering-Sidewalks
c412204 C/S - Construction Sidewalks
c410309 R/M - Other
c410309 C/S - Paving

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

Clo$ NEW $

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

10-9004
84-8480
84-8480
84-8484
84-8494
10-5003
84-8499
84-8482
84-8478
84-8490
84-8479
84-8497
84-8487

¢410309 Principal Pymts PHI
c410309 Interest Pymts PHI
c410309 Principal Pymts PHII & llI
c410309 Interest Pymts PHII & 11

GRAND TOTAL MSBU WORK PROGRAM

Deep Creek Mtc 21 22.xIsx\LINE ITEMS

TOTAL EXP

762,780
115,143

14,715
163,030

1,055,669

20,160
150
20,310

20,000
31,765
12,600
150,000
100,000

30,000
55,000

399,365
1,475,344
33,006
200,000
38,002

336,340
72,750

$ 2,155442

Prepared by Fiscal Services Division 1/21/2021 8:50 AM
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1256
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET

E DEEP CREEK NON-URBAN MAINT UNIT (NC)

Rev 1.22.21 FUND # 1256

PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 - OCCUPIED
ESTIMATED ERU'S - FY 22/23 - VACANT

COST PER
ERU
PROJECTED FUND BALANCE - 10/1/22
ESTIMATED REVENUE AT PROPOSED RATE Vacant $ 197.64
(Includes External Loans) Occupied $ 187.94
FUNDS AVAILABLE
GRAND TOTAL MSBU WORK PROGRAM $ 25237

BALANCE AFTER PROGRAM
OTHER CASH OUTFLOWS (TRANSFERS OUT)
PROJECTED FUND BALANCE - 9/30/23

6,652.010
2,024.600

TOTAL
$ 891,746

1571760

2,463,506
2,189,747
273,758

$ 273,758

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR
RESERVE-CASH CARRIED FORWARD
TOTAL TRANSFERS AND RESERVES
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES***

246,351
27,407

273,758

2,463,505

Desired Minimum Fund Balance: $364,958

Allowable Fund Balance: $492,701

RATE HISTORY: UNIT OF MEAS COST PER UOM
FY 2013/14 - Vacant ERU $ 9864
FY 2013/14 - Occupied ERU $ 8894
FY 2014/15 - Vacant ERU $ 9864
FY 2014/15 - Occupied ERU $ 88.94
FY 2015/16 - Vacant ERU $ 19764
FY 2015/16 - Occupied ERU $ 187.94
FY 2016/17 - Vacant ERU $ 197.64
FY 2016/17 - Occupied ERU $ 187.94
FY 2017/18 - Vacant ERU $ 197.64
FY 2017/18 - Occupied ERU $ 187.94
FY 2018/19 - Vacant ERU $ 197.64
FY 2018/19 - Occupied ERU $ 187.94
FY 2019/20 - Vacant ERU $ 19764
FY 2019/20 - Occupied ERU $ 187.94
FY 2020/21 - Vacant ERU $ 197.64
FY 2020/21 - Occupied ERU $ 187.94
FY 2021/22 - Vacant Proposed ERU $ 197.64
FY 2021/22 - Occupied Proposed ERU $ 187.92
FY 2022/23 - Vacant Proposed ERU $ 197.64
FY 2022/23 - Occupied Proposed ~ ERU $ 187.94

CURRENT MAXIMUM RATE
Totals may not add due to rounding.

PER 80'LOT
98.64
88.94
98.64
88.94

197.64
187.94
197.64
187.94
197.64
187.94
197.64
187.94
197.64
187.94
197.64
187.94
197.64
187.92
197.64
187.94

R A e R e A e AR T e A R AR A AR T

$ 197.64

Deep Creek Mtc 22 23 xIsX\RATE Prepared by Fiscal Services Division 1/21/2021 8:52 AM



1256

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2022/23 BUDGET

&E DEEP CREEK NON-URBAN MAINT UNIT (NC)

FUND # 1256

Rev 1.22.21 PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Replacement Charges
Signing & Marking Materials

Road/Drainage Maintenance Materials
TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

TOTAL OTHER DIRECT COST

CONTRACT SERVICES

Fees - Landfill

C/S - ROW Maintenance

CI/S - Specialty Mowing

C/S - ROW Reclamation

C/S - Drainage

C/S - Sod Installed

C/S - Survey

C/S - Contract Sweeping

C/S - Concrete Flatwork
c412204 C/S - Engineering-Sidewalks
c412204 C/S - Construction Sidewalks
c410309 R/M - Other
c410309 C/S - Paving

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM

ClO$ NEW $

TAX COLLECTOR-COLLECTION FEE

DEBT SERVICE

10-9004
84-8480
84-8480
84-8484
84-8494
10-5003
84-8499
84-8482
84-8478
84-8490
84-8479
84-8497
84-8487

¢410309 Principal Pymts PHI
c410309 Interest Pymts PHI
¢410309 Principal Pymts PHII & IlI
c410309 Interest Pymts PHII & 11l

GRAND TOTAL MSBU WORK PROGRAM

Deep Creek Mtc 22 23 xIsx\LINE ITEMS

TOTAL EXP

645,861
102,815

14,734
163,240
926,650

20,160
150
20,310

20,000
32,718
12,978
150,000
60,000

30,000

275,000

580,696
1,627,656
33,006
200,000
30,915

336,340
61,829

$ 2,189,747

Prepared by Fiscal Services Division 1/21/2021 8:52 AM
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